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Join NAPE and
the University of
Massachusetts

When: June 11, 2025

Time: 12:00pm (CDT)

Improving Public Safety Outcomes with Evidence-based
Approaches: Using Implementation Science to Support
Risk-Need-Responsivity in Real World Settings

Risk-Need-Responsivity (RNR) improves public safety outcomes among people involved with the
criminal-legal system. Yet, the RNR approach is challenging for agencies and practitioners to imple-
ment with fidelity, or as it was designed.

When RNR is not implemented with fidelity, agencies may not fully realize the public safety benefits of
RNR. This webinar will address the RNR implementation gap by providing an overview of RNR prin-
ciples, discussing the application of an evidence-based implementation support framework to RNR,
identify common multi-level barriers to RNR that we've encountered in our work with agencies, and
discuss implementation supports designed to assist agencies with minimizing implementation barriers
and improving RNR fidelity.

Register for this Webinar Online:
https://Jumassmed.zoom.us/webinar/register/ WN_QLJoyUhSSwCVymhTJISOrg
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April 29, 2025 | 10:00am CST | Zoom Webinars

Inaugural NAPE Coffee Chat

On April 29, 2025, NAPE member gathered for the association’s first Coffee Chat. The purpose of the
meeting was to explore the needs of members. Areas identified included:

e Creating a platform for members to share ideas and learn from one another
e Support for new chiefs
e Research

e Creating a repository of literature available for NAPE members.

Middle Management Development

Community corrections agencies play a pivotal
role in shaping the culture, effectiveness, and
resilience of our workforce. As the demands on
our agencies continue to grow, the importance
of well-prepared middle managers and super-
visors, especially in supporting organizational
wellness, has never been greater.

Research consistently shows that the quality
of supervisory relationships directly impacts
staff morale, job satisfaction, retention, and
even the physical and emotional health of our
teams. Supervisors are not only leaders; they are the linchpins of agency culture, modeling wellness
practices, fostering supportive environments, and ensuring staff have the resources they need to thrive
in high-stress roles.

To advance the field and promote best practices nationwide, Rulo Strategies is compiling a fact sheet
highlighting how community corrections agencies are preparing their middle managers and supervi-
sors for these critical responsibilities. We invite you to share information about your agency'’s initiative,
whether it's formal training, peer support programs, wellness leadership development, or innovative
strategies for building resilience and support among your supervisory staff. Your contributions will in-
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form a resource to be distributed by NAPE, helping agencies across the country learn from one another
and strengthen their own approaches to organizational wellness.

We invite you to take a few moments to share your experiences and strategies with us by May
30, 2025. To do so, please reach out to Kristina Bryant (kristina@rulostrategies.com). By partic-
ipating, you are not only showcasing your agency’s commitment to staff well-being but also contrib-
uting to a national movement to build healthier, more resilient community corrections organizations.
Your insights will help shape the future of our profession, ensuring that those who lead are equipped
to support, inspire, and sustain their teams in the face of ever-evolving challenges.

Community Supervision of Criminalized Survivors

ONLi NE Date & Time:
o ol June 27, 2025/ 2:00PM - 3:30PM (EDT)
TRAINING
e . Course Description:
$ Significant strides have been made in the criminal justice response to inti-
: ' mate partner violence (IPV). However, some unintended consequences of

H__‘; this progress have emerged and continue to go largely unnoticed. When a

victim becomes involved in the criminal justice system as an offender, it can

lead to increased risks to their safety, loss of employment and financial stability, loss of eligibility for

advocacy services, child custody issues, and the psychological and emotional trauma associated with

arrest and court involvement. This, combined with the incentives embedded in the justice system, may

create additional barriers for IPV victims who are seeking support to protect themselves and their loved

ones from an abuser. This workshop will delve into the challenges faced by victims-turned-offenders

and explore how advocates, law enforcement officers, court personnel, and allied professionals can
better serve this unique group.

Speakers

Jeanne Mullane, M.S.
Domestic Violence Probation Officer, Loudoun County Department of Community Corrections

Lisa Young Larance, PhD, LCSW, LMSW
Assistant Professor, Bryn Mawr College’s Graduate School of Social Work and Social Research

Jennifer Waindle, M.S.
Project Director, Improving Community Supervision Response

Register Online:
https://Ims.thelearningcommunitytoendviolence.org/training/community-supervision-criminal-
ized-survivors
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Corporate Corner “ aver h eqa | t h

“Over testing continues to be a challenge in community corrections—creating unnecessary costs, plac-
ing burdens on clients, and stretching agency resources. At Averhealth, we're developing an Al Suite
of Products, including a Predictive Analytics Tool for drug testing, to help address this issue. By using
dynamic risk scoring, this tool supports more individualized and data-informed testing strategies. The
goal: reduce unnecessary testing, lower financial strain on agencies and clients, and focus resources
where they’re needed most. As Vice President of Business Development, I'm proud to help bring inno-
vations that advance efficiency and fairness in community supervision.”

Justin Manni

Vice President of Development

(848) 992 — 3650
jmanni@averhealth.com
www.averhealth.com

‘ Book a meeting with me:

! https:/meetings.hubspot.com/justinmanni
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Join the NAPE Network

We invite members to share information about NAPE with other community supervision executives
to help expand our network and strengthen our opportunities, data, and expertise. Affordable annual
NAPE membership options are available and can be purchased/renewed at napehome.org

Visit www.napehome.org/join to join NAPE online!

e Individual (recurring discount available)
e Retired

e Organizational

e Corporate

Contact NAPE

Vanessa Farmer, Secretariat
Mack Jenkins, Executive Director
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NAPE — Correctional Management Institute
George J. Beto Criminal Justice Center

Sam Houston State University

Huntsville, Teas 77341 — 2296
vfarmer@shsu.edu

(936) 294-3757

NAPE is dedicated to enhancing the professionalism and effectiveness in the field of community cor-
rections by creating a national network for executives, bringing about positive change in the field, and
making available a pool of experts in community corrections management, program development,
training, and research.

Learn more: napehome.org

Mailing address:

National Association of Probation Executives
Sam Houston State University

Huntsville, TX, 77340, US
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